Avalon Amateur Radio Club
AGM 23 May 2025 Minutes
Glastonbury Site 2 18:00

Present

Matt 2EOFNT Chairman

Richard G7LEE Secretary

Chaz G6UVO Vice-Chairman/Act Treasurer/Exam
sec/Quartermaster

Petra M7PAH Act Membership Sec/Transport Officer 410'0A/Mx0\°b
John G8VZA

Dave M3MYM

Ed M7EVM

Gary

This meeting was held outside at Site 2.

Minutes of the previous AGM - unanimously accepted

https://www.avalonarc.org.uk/assets/pdf/240517 I0AARC AGM minutes.pdf

Chairman’s Report

Many thanks for attending this evening. Thanks for all your support, and looking forward to a good
year!

Matt 2EOFNT Club Chairman

Secretary’s Report

RSGB Affiliation has been renewed. We should create a register of members if we do something that
relies on the RSGB third party insurance, without subs this is unclear. It's probably safe to list the
Committee as members

Richard G7LEE

Vice-Chairman’s progress report

As acting Treasurer | am able to say that the Club's Magic Hat financial policy (a Glastonbury
tradition) seems to have been working well as having over the past year found ourselves able to
afford to undertake a number of desirable technical projects we have done so.
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These projects the restoration of a twelve-metre (40ft) telescopic, transportable lattice tower, the
construction of a rotating HF beam to work on this tower and the research and development of a
satellite earth station, and are covered separately on my report on the website* to follow.

Scout Hut

Following the death of G5FM and the retirement of 2EORWW our arrangements with the Scout
Organisation have lapsed, though the Scout Hut remains our registered address for exam purposes -
however given the withdrawal of paper exams by the RSGB it will not henceforth be required.

The Club would like to thank the Scout Organisation for its patience and hospitality over the years
and would be happy at any time to poach any of its members who show any interest in radio.

Chaz G6UVO

Election of Committee
No nominations had been received, the committee stood down and the re-election of the
Committee which was unanimously carried by all present.

Mike 2EORWW has stood down from the Committee due to other commitments.

A.O.B.

Exercise Blue Ham was a success for us® this year with a move back to the old weekend format. Next
one is 21-22 June

We have moved to weekly meetings in the summer.

End of meeting minutes.

! https://www.avalonarc.org.uk/2025/06-16-agm-gm.html
? https://www.avalonarc.org.uk/2025/03-29-exercise-blue-ham.html
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